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Abstract

Over the past few decades, there has been a ngtablgh in the participation of wome
in higher eduation. Despite these advancements, women are wtderrepresented
positions of academic governance and dec-making, including institutional committee
academic councils, boards of studies, and uniyelsadership. The degree to which won
paricipate in academic governance and dec-making in Pune's higher educati
institutions is investigated in this study. Thedstunvestigates the obstacles that fen
academicians have while trying to gain leadershopitmns and take part in instiional
governance procedures. Using primary and secontdkty; the study employs a descript
research methodology. Structured questionnaires weed to gather primary data fr
female faculty members at particular Pune colleges universities. Resech articles, policy
studies, and scholarly literature about gender lagua higher education governance we
the sources of secondary date

The results show that while women are now more esgrted in teaching role
institutional, cultural, and statural impediments still prevent them from partatipg fully in
decisionmaking bodies. Women's involvement in academic gwvece is influenced by
number of factors, including gender stereotypekclk of mentorship, a lack of leadersl
chances, and worlamily obligations. In order to encourage ger-inclusive leadership ar
fair participation of women in academic governarthe,report makes institutional and pol
recommendations.

Keywords: Pune city, gender equality, higher education, wdsleadership, academ
governance, and decisionaking

Introduction

Institutions of higher learning are vital hubs fonovation, knowledge production, a
social change. In addition to disseminating knogé&duniversities and colleges also m
governaee, leadership, and policy frameworks that havengmact on society as a who
The decisiormaking procedures that direct institutional operai such as policy creatic
curriculum development, academic planning, and adtnative management, areerred to
as academic governance. Academic councils, bodrdsudies, management councils, ¢
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executive committees are examples of institutioaatities that usually oversee the
governance procedures.

Globally, women's participation in higher ediion has significantly expanded in rec
decades. In many colleges nowadays, women makesigalale share of faculty, researchi
and students. Nevertheless, despite these advantem@men are still underrepresentel
leadership and academic goverce roles. The "leadership gender gap" in highecaiion
refers to the discrepancy between women's engagaméme academic workforce and th
presence in decisiomaking roles

Despite making up a sizable portion of academicqarel worldwide, wonn are
notably underrepresented in positions of senioddeship. Research shows that altho
women make up roughly 44% of academic staff glgh#tiey are only about 35% of tenul
academics and 30% of university administratorss Teicrease is a rection of the ongoing
vertical gender segregation in academia, where woane disproportionately found in n-
and lowerlevel posts but infrequently in positions of tomtol.

Women's underrepresentation in academic leadersgovernance conceas well as
a statistical mismatch. More inclusive academidgms, enhanced institutional culture, ¢
better decisiommaking are all facilitated by diverse leadershigstitutions run the danger
ignoring viewpoints that are essential for estdlohg fair learning environments whi
women are excluded from decis-making bodies.

According to research, institutional, cultural, astductural hurdles frequently preve
women from taking on leadership posts. Perceptminkadership abilities are sotimes
influenced by gender stereotypes and implicit lsasehich usually link leadership traits
attributes that are typically associated with m@acause of this, women academicians |
face challenges in their pursuit of leadership@regnance resonsibilities in universitie:

The academic career structure itself is a sigmtficalement influencing womer
involvement in governance. Long work hours, higandards for research productivi
administrative duties, and professional networkarg canmon in academic jobs. The
pressures frequently align with important life pdeshat disproportionately impact wom
such as marriage, parenting, and family caregidinies

Academic leadership studies frequently addres$glass ceiling” phenoma. This idea
refers to imperceptible obstacles that keep womem frising to high leadership positio
even when they possess the required training apertse. According to research, thi
obstacles are caused by mdtaninated leadership networks, onscious bias, and a lack
mentorship opportunities.

Women's participation in governance is influencgdsbcietal and personal variables
addition to institutional impediments. In many sii@s, women are still expected to be
major caregiversral members of the family. These obligations mayrictsthe amount o
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time available for leadership or administrative iposs, which frequently call for ext
activities outside of teaching and resea

In many regions of the world, the number of ven in academic governance is stea
rising in spite of these obstacles. Universitiegehanplemented policies to promote wome
involvement in governance structures as they becormee aware of the significance
gender equality in leadership. The | of initiatives like diversity strategies, gen-inclusive
policies, mentorship networks, and leadership dgpraknt programs is to increase
representation of women in decis-making bodies.

Over the past few decades, higher education hasngsicnificantly in India as well
Women now have more options to pursue careers ademgia thanks to the growth
universities, colleges, and research facilitiesnd&e differences in leadership roles are
noticeable, though. Although they are undelesented in administrative and governa
posts like department chairs, deans, and-chancellors, female faculty members freque
hold teaching jobs.

Known as the "Oxford of the East,” Pune is onerafid's top centers for educatic
Numerous univesities, independent colleges, and research fasliéire located in the cit
drawing scholars and students from all over theonatPune's dynamic academic clim
makes it the perfect place to study women's invoket in academic governance ¢
decision-making.

Creating institutional strategies that effectivedgylvance gender equality in higt
education requires an understanding of the factoftsencing women's participation
governance. Increased female involvement in dat-making bodies caread to bette
organizational culture, more inclusive governancand greater policy outcome
Therefore, the goal of the current study is to ssdbe level of women's involvement
academic governance in Pune city's higher educatsiitutions, pilpoint the obstacles the
encounter, and offer solutions to advance ge-inclusive leadership in acaden

Objectives of the Study
The study's primary goals are:
i. To assess how many women are involved in academwiergance at universitie

ii. To examine how women are represented in groups that ndakesions, such ¢
institutional committees, boards of studies, arablamic councils

iii. To determine the obstacles that female academibiaves while attempting to obta
leadership positions in hier education establishments.

iv. To research the variables affecting women's invokset in academic leadersh

v. To make recommendations for how to enhance genaldty gn higher educatio
institutions' leadership and governai
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Review of Literature

The literature on higher education governance Réensively addressed the problem
gender imbalance in academic leadership. The utistital, cultural, and structural eleme
that affect women's involvement in leadership posg have been studi by academic

The term "workfamily conflict” was first used by Greenhaus andutgd (1985) tc
describe the difficulties faced by female profesals in juggling work and famil
obligations. This issue frequently hinders womeasacity to assume leership positions il
academics that call for more administrative dui

There is a substantial discrepancy between wonpamticipation in teaching and the
presence in leadership roles, according to reseanclygender representation in acade
leadeship. Women make up about 39.7% of researchersaliyplaccording to UNESC(
data, but their presence in university leadershsill far lower.

Only a small percentage of universities are gowkimewomen, according to studies
worldwide leadershipn higher education. For instance, studies reveat only roughly 2—
25% of the world's best universities are led by wamunderscoring the continued gen
inequality in academic leadersh

The idea of vertical segregation in academics cthaer ignificant topic covered in th
literature. Women are overrepresented in «level and midevel academic roles, but
higher leadership levels, their participation shardeclines. This pattern implies tF
academic institutions have structural obles that prevent women from advancing in tl
careers.

Similar tendencies are also seen in research fromersities in North Americe
Although a sizable percentage of assistant deansrae-level administrative roles are he
by women, their represtation falls at higher executive levels, such aancellors anc
university presidents.

The influence of institutional culture on leadepsiprospects has also been studiec
academics. University hiring and promotion proceguare frequently impactédy informal
power structures and matdi®minated leadership networks. These networks neagifficult
for women to enter, which may limit their possitids for leadershig

The absence of mentorship and role models is andtetor affecting women'
involvement in governance. Research indicates thateamowho have access to mentors \
offer support and guidance are more likely to pergeadership roles. Women could
reluctant to apply for leadership positions or tgdat in governing organizationn the
absence of such mentoring.

Psychological and social constraints have also haemtified in research on acader
decisionmaking. Research indicates that women may be tetised to apply for leaderst
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roles because of perceived n-dominated situations, lack of institutionaupport, or
confidence issues.

Academic literature has also extensively addrested idea of gender prejudic
Leadership traits like aggressiveness, authontg,decisio-making are frequently associat
with men due to gender stereotypes. These dices have the potential to affect leader:
selection procedures and provide new difficult@sfémale candidate

According to recent research, institutional changes necessary to achieve ger
equity in academic governance. Policies that su women in leadership positions, such
mentorship programs, leadership development coursesl gende«inclusive hiring
procedures, must be implemented by universi

Additionally, encouraging gender diversity in gavieg bodies can improve ti
effediveness of institutions. According to researclvedse leadership teams are more lik
to take into account a different viewpoint, whighproves decisic-making and results i
more inclusive policies.

According to the literature, women are still urrepresented in governance and dec-
making, despite an increase in their involvementhigher education. Both institutior
assistance and cultural change inside academitutists are needed to address this prok

Research Methodology
Research Design

The study examines women's involvement in acadgawvernance and decisi-making
using a descriptive research appro

Sources of Data
Primary Data

Structured questionnaires were used to gather pyideta from female faculty membe
employed byPune city's colleges and institutic

Secondary Data

Secondary data were gathered fr
«  Scholarly publications

«  Scholarly publications

+  Official documents

+  Documents containing polici

« Online databases for resec
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Sample Size

One hundred female faculty mbers from different Pune higher education instiudre

included in the project.

Sampling Method

Respondents were chosen using the convenienceisgrtghnique

Data Analysis Tools

The gathered information was examined u

+ Analysis of percentages

+ Atabular depiction

« Interpretive analysis

Data Analysis and Interpretation

Table 1:Respondent Designatio

Designation Number of Respondents | Percentage
Assistant Professor 55 55%
Associate Professor 25 25%
Professor 10 10%
Administrative roles 10 10%

Interpretation:

Women are more prevalent in er-level and midevel academic roles, as seen by
majority of responders being assistant profes

Table 2:Academic Committee Participatior

Type of Committee Respondents Percentage
Board of Studies 30 D%
Academic Council 15 15%
Committee for Examinatic 35 35%
Institutional Committees 20 20%
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Interpretation:

Women are underrepresented in important dec-making groups like academr
councils, although they are more prevalent in djp@ral committees

Table 3:0Obstacles to Women's Involvement in Governant

Obstacles Respondents | Percentagt

Gender bias 25 25%

Absence of opportunities for leaders 20 20%

Work-family obligation: 30 30%

Absence of mentorship 15 15%

Institutional obstacles 10 10%
Interpretation:

The main obstacles preventing women from partigigain governance are wc-family
obligations and gender bias.

Findings of the Study
The study's main conclusions a

a) In Pune's higher education institutions, the proporof women in teaching role
has considerably increase

b) Despite these advancements, women are still ungtesered in positions of senic
leadership and decisi-making.

c) Compared to strategic governing bodies, women aogee ntikely to serve ol
operational committee

d) Institutional biases and gender preconception$ l&ive an impact on leaderst
selection procedures.

e) Women's capacity to assume leadership positionsngacted by wor-family
obligations.

f)  Women's involvement in governance is restrictedablack of mentorship ar
leadership development opportuniti

g) Many higher education institutions still lack adatgiinstitutional procedures tf
support gender equalit
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Suggestions
The following recommendations are made in lighthef findings:

Several actions might be suggested to increase wenisvolvemer in academic
governance and decisionaking at higher education institutions based oa #tudy's
findings.

i. Institutions of higher learning should support ga-inclusive leadership practic
that support women's equal representation in gavgrbodes. Women should ¢
fairly represented in key decis-making committees at universities and colle
including academic councils, boards of studies,eagsh committees, ar
management councils. Gender diversity should behasiped in institutional pccy
as a crucial element of efficient governar

ii. Organizations ought to implement leadership devalm initiatives create
especially for female professors. These coursesrcdmde instruction in decisi«-
making, administrative administration, ategic planning, and leadership. Won
faculty members can gain the confidence and adslinecessary for positions
governance by participating in leadership trainimgrkshops, seminars, al
professional development prograr

iii. Women'’s involvemenin academic governance can be greatly increasenldajing
networking and mentoring initiatives. Junior andl-career female faculty membe
can be mentored by senior academic leaders, whdheknthem with leadersh
opportunities and professional @ncement. Mentorship networks can also a
women in expanding their professional networks &atning about institution:
governance procedure

iv. Organizations ought to implement flexible work agaments that assist women
juggling work and farily obligations. Women faculty members can assi
leadership roles without sacrificing their persoahligations if they have flexibl
work schedules, childcare assistance, and fifriendly workplace practice:
Universities ought to make a concertedort to eradicate gender prejudice ¢
stereotypes from the hiring and advancement ofeleadTo guarantee that
competent applicants, regardless of gender, havesado leadership opportuniti
transparent and metiased hiring practices should put in place.

v. to encourage a culture of gender equality in acaddnstitutions, awarenes
campaigns and workshops on gender sensitizationlgHme held. The value «
gender diversity in leadership and deci-making processes should be emphas
to administrators and facult

vi. Institutions should be encouraged to implement geeduality policies and keep
eye on the inclusion of women in academic goveraeatctures by governmen
organizations and regulatory entities like the énsity Grants Commission (UGC
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Institutions can be encouraged to support ge-inclusive leadership through poli
guidelines and incentive

vii. Lastly, further studies should be done to look awhgender is represented
academic governance in varioulaces and kinds of institutions. Comparai
research can offer insightful information on thestbevays to advance wome!
leadership in higher educatic

Higher education institutions can foster an inalasiand encouraging climate tt
motivates womero actively engage in governance and dec-making processes by pulttii
these strategies into practice. In addition to adirey gender equality, more women
academic leadership positions will improve instdnal governance and advance the hig
education sector as a whole.

Conclusion

Over the past few decades, women's participatiohighmer education has expanc
dramatically. These days, women are essential tmleanic advancement, research,
teaching. They are becoming more prevalent at imic institutions, but their involvement
governance and decisionaking processes is still quite small. The curgntly looked a
how many women participate in academic governahéaae's higher education institutic
and examined the variables tlaffect their engagement in leadership and dec-making
positions.

The study's conclusions show that while women ag#-represented in teaching rol
their participation sharply declines at higher lsvef academic leadership and governa
Though they are relatively underrepresented in importaatigior-making bodies like
academic councils, boards of studies, and ingtitali policy committees, female facu
members are frequently involved in operational caite®s like examination committee
cultural committees, or student welfare committééss implies that although women me
significant contributions to the operation of agade institutions, their influence ovi
institutional policies and strategic choices i s#istricted

The undempresentation of women in academic governanceusechby a number
variables. The study found that the prevalencenabuscious biases and gender stereot
in leadership selection procedures is one of then robstacles. Perceptions of leaders
alilities may be impacted by the fact that leadergbogitions are frequently still linked
characteristics that are typically associated widmn. Because of this, even when they
the requisite training and expertise, female acaclams may have tuble gaining leadershi
position.

The difficulty of juggling work obligations with faily and caregiving commitments
another significant issue influencing women's ineohent in governance. The time ¢
flexibility needed to take on additional admirative or leadership duties may be limi
because female faculty members frequently shouwddgreater portion of household &
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caregiving responsibilities. This wecfamily dilemma may deter women from aggressi
seeking leadership roles in their orizations.

Another major factor restricting women's involvern@m academic governance is 1
absence of mentorship and leadership developmeporymities. Many female facul
members may feel less secure or equipped to pwdoenistrative positions they lack
access to professional networks, leadership demedap programs, and mentorship. Won
can be encouraged to take part in governance antsi@t-making processes throu:
mentoring from prominent academic lead:

The report also emphasizes how crucial organizaltionlture and institutional policie
are to advancing gender equality in academic leshderInstitutions are more likely to fos
inclusive settings that promote women's particgratin leadership res if they actively
support gender diversity in governance structt

Promoting women's involvement in academic goveraaiscespecially crucial in tr
context of Pune, a significant educational centéha large number of higher educat
institutiors. higher institutional governance, more equitgiddicies, and higher acaden
results can all result from more female representah decisio-making bodie:

In conclusion, even if the number of women enrolledigher education has increas
the gender gap in academic leadership and governantenstds to be addressed.
guarantee that women have equal opportunity tagyaate in decisio-making processes al
contribute to institutional growth, institutions stuake proactive steg
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