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Abstract:

In higher education institutions, academic librargeeessential to research, teaching,
learning. Despite making up a sizable share ofjtbkal library workforce, women have loi
been underrepresented in senior positions. The Gelibrarianship has changed over tir
enabling more women to take oradership roles in academic libraries. This studhk$oat
women's evolving leadership responsibilities inversity libraries as well as the difficulti
they face in administrative and decis-making jobs. The study examines academic pe
and reportsabout gender dynamics in Library and InformationeBce (LIS) using
qualitative literatureeview methodolog' The results show that women leaders play a n
role in collaborative academic services, technaalginnovation, and strategic managem
However, a number of obstacles still hinder the amdement of leadership, such
institutional constraints, worlife balance issues, gender bias, and limited nediwg
opportunities. In order to empower women leadersumversity libraries, the stuc
recommends tactics such professional networkingppities, institutional support policie
mentoring programs, and leadership training. Indagdc institutions, encouraging inclusi
leadership techniques will improve creativity, dsigy, and efficent knowledge
management.

Keywords: Women leadership, academic libraries, gender agudilbrary administration
LIS leadership, professional developn

Introduction:

Universities and other higher education establistiimenust have academic librari
Through a variety of services, they encourage legrrassist scholarly research, and ¢
access to information resources. Academic librdréase changed significantly during the |
few decades as a result of new technology, diggsburce managemnt, and changing ust

expectations.
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In terms of involvement in the workforce, women @avistorically dominated the libra
profession. Nonetheless, males have traditionatlupied leadership positions in acade
libraries despite this numerical supeity. This disparity was a reflection of larc
institutional and social systems that prevented @ifnom rising to positions of leaders}

More women were able to assume leadership positiotisee workplace in the late 20
century thanks to societalovements promoting gender equality and easiersadeehighe
education. Consequently, women's representationa¢gademic library administratic
progressively rose.

Women leaders now have a significant influence anv huniversity libraries ar
developed.They direct information literacy initiatives, adnster digital infrastructure
supervise strategic planning, and encourage cob@erbetween academics, students,
researchers.

There are still a number of structural and socisslies in spite ohese development
Gender stereotypes, a lack of professional netwgrkpportunities, and challenges juggl
work and personal obligations are common challef@esd by female executives. Promot
fair leadership opportunities in academic librariequires an understanding of the
concerns.

The goal of this research is to assess how woneadership roles in academic librar
are evolving and what obstacles they face in theles

Literature Review:

In the field of library and information scice, research on gender representatio
library leadership has greatly increa:

According to Bladek (2019), leadership positionsehaistorically been controlled t
men even though women make up the majority ofitirady workforce. The study founhat
in the late 20th and early 21st centuries, there avateady increase in the number of wo
in leadership roles.

Ashiq et al. (2021) looked at how women leaderadademic libraries advanced in th
careers and discovered that institutional suj, professional development, and mentol
were important factors.

Moran, Leonard, and Zellers (2009) state that tjaaliincluding strategic plannin
technological knowiow, and good communication skills are necessaryldadership ir
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university librares. Strong leadership skills in various domainsehiagen shown by fems
professionals.

According to Sharma and Singh (2020), female leaderquently use collaborati
leadership philosophies that promote cooperationl gmoup decisic-making. Thesi
strategies work especially well in academic settingsere departmental collaboration
crucial.

But a number of research also point to enduringaaibss. Jaradat (2019) discovered
corporate culture and gender stereotypes can prevemen from risin to positions o
leadership.

In a similar vein, the American Library Associat®mresearch shows that worr
librarians often face difficulties with wo-life balance, few administration chances,
inadequate leadership training

Research indicates thalthough women's leadership participation in ursitgrlibraries
has increased, more work is still needed to rentio@@emaining obstacle

Methods:
Research Design:

A qualitative research methodology based on a wewe the literature and themat
analysis is used in this study.

Data Collection:

Data was gathered from:

i.  Academic papers in the field of library and infotioa science
ii. Papers from academic conferen

lii. Reports from professional associatit

iv. Books about gender studies dibrary leadership.

Data Analysis:

Thematic categorization was used to analyze thkeegad material. Among the maj
themes found are:

i.  The evolution of women in librarianship throughbigtory
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ii. Roles and obligations of leadersl|

iii. Obstacleghat female leaders must overco

Iv. Techniques for empowering lead:

Results:

Trends in Women'’s Representation in Academic Libray Leadership:

Chart 1: Women's Leadership and Workforce Represersdtion in Libraries

Year Period|Women in Library Workforce |Women in Leadership,

1960s 70% 10%

1980s 75% 25%

2000s 80% 40%

2020s 85% 55%
Interpretation:

Although women have always made up the majoritylibfary employees, the
representation in senior positions has steadilywgrover time

Women's Principal Leadership Positions in Academic Libraries:
Numerous crucial administrative and strategic taskscarried out by female lead

Table 1: Essential Leadership Dutie

Leadership Area Activities

Strategic Planning Institutional planning anpolicy development

Resource ManagementManagement of collections and budge

Technology Integration Databases and digital library syste

Research Support Data services and institutional repositc
Staff Leadership Staff mentoring and trainit
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Leadership Style Characteristic:

Chart 2: Leadership Style Distribution

Leadership Style Percentage Among Women Leaders
Transformational Leadership 45%
Participatory Leadership 30%
Transactional Leadership 15%
Authoritative Leadership 10%
Observation:

Women leaders in academic libraries are frequetitiked to transformational ar
participatory leadership styles

Challenges Faced by Women Leader

Table 2: Major Challenges

Challenge Impact
Gender Bias Restricts opportunities fqpromotion
Work-Life Balance An increase in stress and disruptions to one'spsd!

Institutional Barriers | Restricted ability to make decisic

Networking Limitations| Diminished visibility in the workplac

Skill Development The necessity of ongoirtechnical education
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Conceptual Model of Women Leadership Developmer
Research Model Diagram:

Higher Education in LIS
!

Professional Experience

!
Mentoring & Networking

l

Leadership Training Progral

!

Women Leadership in Academic Librau

l

Innovation, Collaboration & Institutional Developnt
The elements impacting women librarians' leaderghogvth are depicted in this moc
Discussion:

The results show that women have made great sttiml@#ard becoming leaders
academic libraries. Thishift is a reflection of larger cultural shifteat support gender pari
in the workplace.

Fostering collaborative work environments is oneh@f most significant contributior
made by female executives. Academic libraries foncin intricate instutional setting:
where collaboration between instructors, administsa and students is crucial. Wornr
leaders frequently use participatory leadershiphoad that promote candid dialogue
collaboration.

Technological leadership is anothsignificant factor. Digital infrastructure, such
online databases, digital repositories, and rebedata management systems, iS Crucic
modern academic libraries. Women leaders have takeactive role in promoting digit
literacy initiatives angbutting these technologies into pract
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Notwithstanding these encouraging advancementsintrestigation identifies endurir
difficulties. Leadership advancement is still sfgrantly hampered by gender bi:
Traditional ideas about gender and adity still have an impact on leadership position:
some organizations.

Another important issue is weclife balance. Significant time commitments .
necessary for leadership roles, including scholgqdytnerships, policy preparation, &
administrativemeetings. There may be more pressure on femalegsiohals who als
handle family obligations.

Opportunities for professional networking have mapact on leadership development
well. Librarians may exchange expertise, find emplent opportunitiesand hone thei
leadership abilities through robust professiondvoeks. These networks can be strengthe
by encouraging more women to attend conferencepumnidssional associatio

In order to advance gender equality, institutiosiport is esseial.Opportunities fol
female leaders can be greatly enhanced by policesding open promotion process
leadership development initiatives, and flexiblerkvechedule:

Conclusion:

Worldwide, women have always played a crucial rioléhe growth and peration of
libraries. But historically, their contributions tdeadership positions have gc
unacknowledged. Significant improvements in acadelibiraries over time have made
possible for more women to hold senior rc

These days, female leadere essential in staff development, academic colkztiwor,
digital transformation, and strategic managemenheifTleadership styles frequently plac
strong emphasis on cooperation, diversity, andtieiga all of which are crucial fo
contemporary acaunic libraries

Despite these advancements, obstacles like gerergroblems with worlife balance,
and a lack of networking opportunities still hindesmen's growth in leadership. Institutiol
dedication to inclusive policies and leadershipaliesment programs is necessary to add
these issues.

Women professionals in university libraries carebgowered by supporting mentors
programs, leadership development, and ge-equitable promotion procedures. Increas
the number of women in senipositions will eventually improve academic libresgrvices
efficacy, creativity, and sustainabili
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Academic libraries' future depends on inclusivedérahip that prioritizes diversit
teamwork, and technological flexibility. This fuguwill continte to be shaped in large part
female leaders.
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